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WESTE R" Assoc1.~T10N OF ScH ooLs & C oLLEGEs 
AccR EOI T ING C oMMJss roN FO R SENIOR COLLEGES & U1<1VERSITI ES 
December 20, 2006 
Colonel David A. Smarsh 
Acting President 
Naval Postgraduate School 
One University Circle 
Hermann Hall, Mezzanine Room 
Monterey, CA 93943-5002 
Dear Colonel Smarsh: 
At its December 12, 2006 meeting, a panel of the Proposal Review Committee 
considered the Naval Postgraduate School Institutional Proposal submitted in 
preparation for its next reaffirmation of accreditation review. The panel 
appreciates making yourself available by conference call and appreciated the 
opportunity to discuss the proposal with your colleagues, including Julie 
Filizetti, Association Provost for Academic Affairs, ALO; Christine Cermak, 
Executive Director, Information Resources and CIO; Fran Horvath, Director 
of Institutional Research; Rob Dell, Associate Professor of Operations 
Research; and Leonard Ferrari, Provost. As you know, your proposal has been 
approved. 
The panel found the proposal responsive to W ASC standards and reflective of 
the NPS's SWOT analysis, strengths, weaknesses, opportunities and future 
challenges in the creation of the master plan. While the panel viewed the 
written proposal as clear and precise, the depth of the School's deliberation 
and thoughtfulness was not truly evident until the conference call. Any 
questions that the panel had were more than adequately covered during the 
call, prompting the panel to suggest that in preparation for the reviews 
themselves, that NPS give attention to including the level of detail 
communicated in the conference call. It brought to light the depth of careful 
consideration and strategic planning that underlies the future direction of the 
institution. 
The timeline for review will remain with the Capacity and Preparatory Review 
conducted in spring 2009 and the Educational Effectiveness Review in fall 
2010 (specific dates are yet to be determined). The proposal now becomes the 
framework for the accreditation review process and represents a plan of action 
and commitment by the institution. The proposal will be shared with the 
visiting teams for both the Capacity and Preparatory Review and the 
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Educational Effectiveness Review, and with the Commission following each Review. It is 
understood that adjustments in the activities undertaken under the proposal will be made as 
implementation occurs. Major changes to the proposal, such as in the direction or focus of 
institutional activities for the accreditation review process, are to be approved in advance by 
Commission staff. 
Please accept my congratulations on behalf of the Proposal Review Committee. Let me know if 






Cc: Julie Filizetti, Associate Provost for Academic Affairs 
Proposal Review Committee 
Ralph A. Wolff 
